
 

 

  

   

 
Health and Wellbeing Board 11 July 2018 
Report of the York Health and Care Place Based Improvement 
Partnership 
 

Update on progress of the York Health and Care Place Based 
Improvement Partnership (PBIP) 

Summary 

1. This report requests that the Health and Wellbeing Board (HWBB) 
notes that the second meeting of the PBIP took place on 2 May 
2018. 

 Background 

2. The establishment of the PBIP was approved by the Health and 
Wellbeing Board as part of York’s response to the Care Quality 
Commission (CQC) Local System Review.  

3. The PBIP will implement cross-organisational change by 
collectively and proactively working together to address delivery of 
longer term improvements across the city’s health and social care 
services, benefitting York residents, communities and health and 
social care staff. 

4. The PBIP was initially referred to as the York Health and Care 
Place Based Improvement Board. However, members agreed that 
‘Partnership’ better reflected the working arrangements and 
aspirations of the group. 

5. The PBIP is Chaired by the Chief Executive of City of York Council 
(CYC) and brings together the senior York-based representatives 
from: 

a. CYC 

b. NHS England 

c. North Yorkshire Police 



 

d. Tees, Esk, and Wear Valleys NHS Trust 

e. Vale of York Clinical Commissioning Group (CCG) 

f. York CVS 

g. York Teaching Hospital NHS Foundation Trust 

h. GP representative 

6. The first meeting of the PBIP took place on 4 April 2018 with the 
second meeting taking place on 2 May 2018. Future meetings will 
take place every other month with the next meeting taking place in 
July 2018. 

Main/Key Issues to be Considered 

7. At the meeting on 2 May 2018, Members discussed and agreed 
amendments to the Terms of Reference for the PBIP (Annex A) 
and approved a programme framework through which to oversee 
the work of the Partnership.  

8. Members discussed a staffing resource to ensure support of the 
management and delivery of the PBIP’s programme of activity with 
an agreement for member organisations of the Partnership to fund 
this resource. Confirmation of CYC support for this resource is to 
be agreed by the Director of Health, Housing and Adult Social 
Care. 

9. The PBIP discussed the position of Public Health in supporting 
wellbeing and prevention of ill health. The PBIP asked Sharon 
Stoltz, Director of Public Health at CYC, sponsored by Mike 
Holmes, GP representative, to identify interventions or system-level 
changes to support a more preventative model of working.  

10. The PBIP reviewed work streams related to Digital, Workforce, and 
Capital and Estates. These align with the priorities of the Humber, 
Coast and Vale Sustainability and Transformation Partnership, but 
are focussed at a York locality level. 

11. In particular, the partnership confirmed a clear and ambitious vision 
for the digital work stream would describe a single shared 
information and system resource for the city. This long term 
ambition includes developing a single shared ICT strategy which 
recognises the great potential technology can offer to support 



 

better informed patients and staff, and more flexibility in ways of 
working. 

Key Deliverables 

12. The PBIP will implement cross-organisational change by 
collectively and proactively working together to address delivery of 
longer term improvements across the city’s health and social care 
services, benefitting York residents, communities and health and 
social care staff.  

13. Individual actions within the programme of work will require 
consultation with all these groups. Partnership Members agreed 
that consultation should be a core operating principle of the board. 

Core Proposals  

14. The PBIP will address the recommendations as set out in the CQC 
Local System Review and build upon them to create a single plan 
for health and care services in York through the implementation of 
a programme of work at a Chief Officer level. 

Analysis 
 

15. The proposed work of the PBIP will mean that there will be a 
requirement for strategic alignment with the Health and Wellbeing 
Board to ensure a coordinated approach to health and care 
services in York for the benefit of residents, communities and 
health and social care staff. 

16. Without the implementation of the PBIP programme of work, there 
is a risk that services improvement required as identified by the 
CQC review will either not be fully implemented or not implemented 
in a joined up way.     

Strategic/Operational Plans 
 

17. The development of a PBIP will provide a framework through which 
to address the recommendations of the CQC’s Local System 
Review initially and then identify further improvement activity 
across the health and social care system in York, in line with the 
Health and Wellbeing Strategy 2017 - 2022. 



 

 Implications 

18. The creation of a PBIP will improve efficiency in the health and 
care system in York leading to better outcomes for residents. 

  Risk Management 

19. There are no identified risks in relation to the recommendations of 
this report. 

 Recommendations 

20. The HWBB are asked to: 

i. Note that the second meeting of the PBIP has taken place 

Reason: to ensure that the HWBB are sighted on this 
development 

ii. Note the change of name from Place Based Improvement 
Board to Place Based Improvement Partnership 

Reason: to ensure that the HWBB are sighted of and endorse this 
development 

iii. Note the Terms of Reference that have been drafted by 
the PBIP 

Reason: to ensure that the HWBB are sighted of and endorse this 
development 

iv. Endorse the approach taken by the PBIP to the 
development of a programme office to support its 
programme of activity  

Reason: to ensure that the HWBB are sighted on the development 
of programme office support for the PBIP  

v. Request Officers to report back on the work of the PBIB as 
required.  

Reason: to ensure that the HWBB is sighted on the work of the 
PBIP. 
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Annexes 
 
A – York Health and Care Place Based Improvement Partnership Terms 
of Reference 
 
Glossary 
 

CQC – Care Quality Commission 
HWBB – Health and Wellbeing Board 
PBIP - York Health and Care Place Based Improvement Partnership 
 


